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What Is a Small Water Enterprise? Safe

WATER NETWORK
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through promotional, educational
and cutreach programs

WATERREVENUE Populations of 1,500 to
Pays for SWE operations, 15’ OOO peOpIe

technical services, maintenanos,
and capital recowvery

Locally operated

TREATMENT -
Cited and sized for

P Financially viable

LOCAL OPERATOR .
Trained to run the water Rellable, adaptable,

enterprise like a business

— affordable, replicable,
ADDITIONAL DEMAND scalable

Met with sub-Stations, delivery
and housshold connections

INVESTMENT

One-time $15-30 per person




Quick Facts

SSafe

WATER NETWORK

H,OME! (Ghana)

iJal (India)

Community Size:
2,500 - 5,000 people

Cost for Water:
3-5¢/20L ($1.50/M3)

Project Cost:
$15 - $30/person
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A Growing Opportunity, Adaptable to Many Geographies

Adaptability in
a Changing World

Unlock the Potential of the Next Billion | PHARMAGEN JATER
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PURE AND REFRESHING
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Helping Communities Help Themselves.

A shift in focus from “beneficiary”
models to those in which consumers
are willing to pay for services.

A trend of growth in peri-urban
communities and an inability of utilities
to keep up with the demand.
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Source: “How can a trickle become a torrent”, EY Website, https;//www.ey.com/Publication/vwLUAssets/ey-unilever-report-safe-water-enterprises/$FILE/ey-unilever-how-can-a-trickle-become-a-
torrent pdf, accessed 01 February 2019

support decentralized operations.

Increased government focus on
sustainability, as seen in the UN's
Sustainable Development Goals.




The Global Urgency for Exponential Growth »Safe

WATER NETWORK

Target Impact

(People Reached With SWES) Funders |mplementers

Overall Goal [Target:
1 Billion People

Catalyze the SWE Sector
to Reach Hundreds of Millions of
People in Need of Safe Water G
overnment

Investors Private
Sector

Dev At-Scale
Agencies NGOs

Philanthropy SMEs /
NGOs
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Stakeholder Engagement to Unlock Barriers to Growth

HSafe

WATER NETWORK

. BARRER | ISSUE®) | RISKTOSWEGROWTH — Relvieloip viicRuppieciy

1. Exclusivity Current policy grants exclusivity

to GWCL and District Assemblies

2. Service level Absence of service level
benchmarks benchmarks for SWEs

3. Pricing/tariffs Current pricing/tariff regime
requires approval from the public
sector, which is a competitor
Limited consumer willingness to pay
for safe water

Policy and
Enabling
Environment
Requirements

Small Water
Enterprise

Requirements Limited managerial, technical, and

financial management capacity
ofoperators

Limited availability of technicians
for large scale repairs

No clear funding mechanism for
supporting SWEs

Scale
Execution

Requirements Overlap in operational areas of CWSA

and GWCL

Lack of criteria for SWE-appropriate
communities
Lack of implementing organizations

Hinders private sector investment in
start-up capital for SWEs

Reduces the reliability of SWEs

Does not allow for recovery of
investment capital to be included in
the tariff

Insufficient revenue to cover O&M
costs will impact financial viability

Hinders effective operations,
sustainability, and financial viability
of SWEs

Makes it difficult for SWEs to attract
capital for investment in new
systems

Makes it difficult to identify areas
that could be served by SWEs

Could lead to setting up SWEs in
areas not appropriate for SWEs
Reduces the number of SWEs that
can be set up at any given time




Catalyst Role For Sector Advancement oSafe
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Pathway To Scale and Impact

Demonstrate Remove Accelerate Further Scale
Proposition and Barriers to Innovative For Global
Ecosystem Evidence Base e

Replication/Scal Funding Impact

Philanthropy

Thought Leader Partners

Multilaterals, Bilaterals

R A Network and Enabler =iy

National, Local Governments

Financial Entities

SWE Implementers




“What is exciting about
Safe Water Network’s
approach is that it is
truly sustainable.”

— HE Kofi Annan



